
ID Task Name Duration Start

1 Sept 4-15 9 days Mon 9/4/06

2 high level reqs, use cases, domain model, draft 6 days Mon 9/4/06

3 begin registry prototype design 3 days Tue 9/12/06

4 prototype database creation 8 days Mon 9/4/06

5 Sept 18-29 13 days Mon 9/18/06

6 complete component diagram 1 day Mon 9/18/06

7 services interfaces 2 days Tue 9/19/06

8 test & deploy formatregistry.org 1 day Thu 9/21/06

9 complete design of registry prototype 1 day Fri 9/22/06

10 data model design 3 days Mon 9/25/06

11 define distribution model 5 days Thu 9/28/06

12 GDFR requirements review, 1st week 5 days Mon 9/25/06

13 Oct 2-13 12 days Mon 10/2/06

14 GDFR requirements review, 2nd week 5 days Mon 10/2/06

15 integrate reg. prototype with SRW 3 days Mon 10/2/06

16 define distributed record update 4 days Thu 10/5/06

17 incorporate TWG proposed reqs changes 1 day Wed 10/11/06

18 define authentication and access control architecture 3 days Thu 10/12/06

19 editorial process document 1 day Tue 10/17/06

20 CQL to xquery parser 10 days Mon 10/2/06

21 GDFR design reviews, 1st week 5 days Mon 10/9/06

22 Oct 16-27 8 days Mon 10/16/06

23 GDFR design reviews, 2nd week 5 days Mon 10/16/06

24 prototype collection UI for updates 3 days Mon 10/16/06

25 prototype collection UI XSL 3 days Thu 10/19/06

26 test SRW client search and read 2 days Tue 10/24/06

27 import records from Fred 2 days Mon 10/16/06

28 design policy 2 config distribution model 4 days Wed 10/18/06

29 incorporate TWG proposed design changes 2 days Tue 10/24/06

30 Oct 30-Nov 10 10 days Mon 10/30/06

31 prepare for tech review meeting 5 days Mon 10/30/06

32 technical review meeting 2 days Mon 11/6/06
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ID Task Name Duration Start

33 DLF 3 days Wed 11/8/06

34 Nov 13-30 14 days Mon 11/13/06

35 design network configuration policies 4 days Mon 11/13/06

36 prototype LOCKSS distribution 7 days Fri 11/17/06

37 prototype release and report 3 days Tue 11/28/06

38 prototype registry manager 8 days Mon 11/13/06

39 December timebox 23 days Fri 12/1/06

40 design inter-nodal authentication 4 days Fri 12/1/06

41 submit article about GDFR to DLF 3 days Thu 12/7/06

42 publish full specs 1 day Tue 12/12/06

43 publish article for DLIB 4 days Wed 12/13/06

44 repository integration test design 5 days Tue 12/19/06

45 define operations/stats requirements 5 days Tue 12/26/06

46 implementation platform defined 1 day Fri 12/1/06

47 implementation plan completed 6 days Tue 12/26/06

48 2nd invoice (complete specs & implementation plan)0 days Tue 1/2/07

49 registry UI design 10 days Fri 12/1/06

50 Jan-March 2007, Implementation 60 days Mon 1/1/07

51 refactor prototype as needed 15 days Mon 1/1/07

52 build/deploy authentication 21 days Mon 1/1/07

53 build UI config for inter-nodal policies 20 days Tue 1/30/07

54 build registry UI 25 days Mon 1/22/07

55 add subscribe/notify to inter-nodal logic 10 days Tue 2/27/07

56 integrate repository core 20 days Mon 2/26/07

57 April-June 2007,Interim Release 53 days Mon 4/2/07

58 implement operations/stats 11 days Mon 4/2/07

59 production packaging 15 days Mon 4/2/07

60 documentation for interim release 3 days Mon 4/2/07

61 reference model code  interim release 5 days Thu 4/5/07

62 deploy/configure QA test envs 15 days Thu 4/12/07

63 QA test cycle at OCLC 20 days Thu 5/3/07

64 OCLC inter-nodel testing & bug fixing 10 days Thu 5/31/07
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ID Task Name Duration Start

65 July-Sept 2007, Harvard test cycle 66 days Mon 7/2/07

66 2nd code refactor, bug fix 16 days Mon 7/2/07

67 2nd QA test cycle at OCLC 10 days Tue 7/24/07

68 3rd invoice (initial production release) 1 day Tue 8/7/07

69 Harvard initial install 14 days Wed 8/8/07

70 initial populate by Harvard staff 10 days Tue 8/28/07

71 Harvard inter-nodal testing 15 days Tue 9/11/07

72 Oct-December 2007, Pre-release 52 days Mon 10/1/07

73 Iterative refactoring, bug fixing 30 days Mon 10/1/07

74 3rd QA test cycle at OCLC 22 days Mon 11/12/07

75 Pre-release planning 8.4 days Mon 10/1/07

76 Jan-March 2008, Release 23 days? Tue 1/1/08

77 Turnover to external maintenance agent 15 days Tue 1/1/08

78 Final technical report 5 days Tue 1/1/08

79 Open source available 1 day Tue 1/15/08

80 Project end Jan 31, 2008 0 days Thu 1/31/08

81 4th invoice 1 day? Thu 1/31/08

8/20 8/27 9/3 9/10 9/17 9/24 10/1 10/8 10/15 10/22 10/29
September October Nov

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 3

Project: GDFR_Initial_Schedule
Date: Wed 9/13/06



brams

Clark,Stanescu

TWG,Clark,Houser,Abrams,Stanescu

11/5 11/12 11/19 11/26 12/3 12/10 12/17 12/24 12/31 1/7 1/14 1/21 1/28 2/4 2/11 2/18 2/25 3/4 3/11 3/18 3/25 4/1 4/8
mber December January February March April

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 4

Project: GDFR_Initial_Schedule
Date: Wed 9/13/06



Abrams,Clark,Houser,Stanescu

Stanescu

Stanescu

Clark,Stanescu

Clark

Stanescu

Abrams,Stanescu

Stanescu

Stanescu

Clark,Houser,Satia,Stanescu,Cobb,Abrams

Stanescu

Abrams,Clark,Cobb,Houser,Stanescu

Stanescu,Clark,Houser,Abrams,Cobb

1/2

Clark,Cobb,Abrams

Clark

Stanescu

Stanescu

Clark

Stanescu

Clark

Stanescu

St

11/5 11/12 11/19 11/26 12/3 12/10 12/17 12/24 12/31 1/7 1/14 1/21 1/28 2/4 2/11 2/18 2/25 3/4 3/11 3/18 3/25 4/1 4/8
mber December January February March April

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 5

Project: GDFR_Initial_Schedule
Date: Wed 9/13/06



11/5 11/12 11/19 11/26 12/3 12/10 12/17 12/24 12/31 1/7 1/14 1/21 1/28 2/4 2/11 2/18 2/25 3/4 3/11 3/18 3/25 4/1 4/8
mber December January February March April

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 6

Project: GDFR_Initial_Schedule
Date: Wed 9/13/06



4/15 4/22 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24 7/1 7/8 7/15 7/22 7/29 8/5 8/12 8/19 8/26 9/2 9/9 9/16
May June July August September

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 7

Project: GDFR_Initial_Schedule
Date: Wed 9/13/06



Clark

Stanescu

tanescu

Stanescu,Clark

Satia,Cobb,Clark,Houser,Stanescu

Clark,Cobb,Stanescu,Satia

4/15 4/22 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24 7/1 7/8 7/15 7/22 7/29 8/5 8/12 8/19 8/26 9/2 9/9 9/16
May June July August September

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 8

Project: GDFR_Initial_Schedule
Date: Wed 9/13/06



Clark,Stanescu

Satia,Clark,Cobb,Stanescu

Stanescu

Abrams,Stanescu,Clark

Abrams

4/15 4/22 4/29 5/6 5/13 5/20 5/27 6/3 6/10 6/17 6/24 7/1 7/8 7/15 7/22 7/29 8/5 8/12 8/19 8/26 9/2 9/9 9/16
May June July August September

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 9

Project: GDFR_Initial_Schedule
Date: Wed 9/13/06



9/23 9/30 10/7 10/14 10/21 10/28 11/4 11/11 11/18 11/25 12/2 12/9 12/16 12/23 12/30 1/6 1/13 1/20 1/27 2/3 2/10 2/17 2/24
October November December January February

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 10

Project: GDFR_Initial_Schedule
Date: Wed 9/13/06



9/23 9/30 10/7 10/14 10/21 10/28 11/4 11/11 11/18 11/25 12/2 12/9 12/16 12/23 12/30 1/6 1/13 1/20 1/27 2/3 2/10 2/17 2/24
October November December January February

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 11

Project: GDFR_Initial_Schedule
Date: Wed 9/13/06



Abrams

Clark,Stanescu

Abrams,Clark,Cobb,Houser,Stanescu

Stanescu,Cobb,Clark,Abrams

Cobb,Houser,Clark,Stanescu

Stanescu

1/31

9/23 9/30 10/7 10/14 10/21 10/28 11/4 11/11 11/18 11/25 12/2 12/9 12/16 12/23 12/30 1/6 1/13 1/20 1/27 2/3 2/10 2/17 2/24
October November December January February

Task

Split

Progress

Milestone

Summary

Project Summary

External Tasks

External Milestone

Deadline

Page 12

Project: GDFR_Initial_Schedule
Date: Wed 9/13/06


