
ID Task Name Duration Start

1 Alpha QA Test 15 days? Mon 3/26/07

2 April 2-15 timebox, Complete UI 10.5 days? Mon 4/2/07

3 Andreas vacation 10 days? Mon 4/2/07

4 GDFR populated by Harvard staff 1 day? Fri 4/13/07

5 create source tar for Harvard 5 days Mon 4/2/07

6 finish GDFR UI 3 days Mon 4/2/07

7 search page dynamic assign of fields 2 days Thu 4/5/07

8 database assigned GUIDs 1 day Mon 4/9/07

9 abstracts for collection-specific fields 1 day Tue 4/10/07

10 SRW façade abstract values for admin data 1 day Wed 4/11/07

11 search page display abstract elements 2 days Thu 4/12/07

12 profile schema allows abstract derivation 0.5 days Mon 4/16/07

13 determine/obtain OCLC prod hardware 0.5 days Thu 4/12/07

14 completed eliminate dependency on auth 2 days Fri 4/6/07

15 April 16-30 timebox, SRU versioning 10 days? Mon 4/16/07

16 SRU update versioning, DBXML key 1 day Mon 4/16/07

17 SRU update versioning, identifier versioning 1 day Tue 4/17/07

18 SRU update versioning, in BL factory 2 days Wed 4/18/07

19 SRU update versioning & policy schema 2 days Mon 4/16/07

20 Present GDFR at DLF 3 days Mon 4/23/07
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ID Task Name Duration Start

21 Investigate LOCKSS with David R. 1 day Thu 4/26/07

22 completed IWSA changes to support generic UI 1 day Mon 4/16/07

23 Bugzilla setup complete 5 days? Mon 4/23/07

24 Beta QA test cycle 15 days Mon 4/30/07

25 April 30-May13 timebox, next phase planning 19 days Mon 4/30/07

26 PRONOM design distributed service proxy 2 days Mon 4/30/07

27 business use cases 5 days Wed 5/2/07

28 provenance data frm IWSA to data layer 1 day Wed 5/9/07

29 use case: integrate w/existing preser systems 2 days Thu 5/10/07

30 use case: integrate with Jhove 2 days Mon 5/14/07

31 IWSA design userid/role data 1 day Wed 5/16/07

32 define stats/ops requirements 1 day Thu 5/17/07

33 editorial process doc 5 days Fri 5/18/07

34 implement stats/ops 3 days Mon 4/30/07

35 Reference doc for code base 3 days Thu 5/3/07

36 extend admin data and existing profiles 1 day Tue 5/8/07

37 SRU integration, browse indexes 2 days Wed 5/9/07

38 May 14-27, 12 days? Mon 5/14/07

39 Harvard/PRONOM integration test planning 1 day Mon 5/14/07

40 PRONOM help w/integration 2 days Tue 5/15/07
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41 design policy to configure distribution model 4 days Thu 5/17/07

42 deploy and test LOCKSS 5 days Wed 5/23/07

43 completed IWSA SRU update, RSS, OAI, WS delivered1 day? Mon 5/14/07

44 query xlator supports browse index 10 days Mon 5/14/07

45 deploy to OCLC production 1 day Mon 5/28/07

46 May 28-June 10, additional services 14 days Mon 5/28/07

47 service driver ATOM RSS 3 days Mon 5/28/07

48 service driver OAI 2 days Thu 5/31/07

49 service driver SRU update 5 days Mon 6/4/07

50 design policy to configure distribution model 4 days Mon 5/28/07

51 SRU integration, persistent result sets 10 days Fri 6/1/07

52 June 10-June 30, registry UI 11 days Fri 6/1/07

53 design multi servers collection mgmt 2 days Fri 6/1/07

54 design network config policies 4 days Tue 6/5/07

55 design internodal auth 5 days Mon 6/11/07

56 UI additions for distribution & auth 10 days Fri 6/1/07

57 July-Sept, multi-node and 2nd QA test 65 days Mon 7/2/07

58 integrate/deploy authentication 40 days Mon 7/2/07

59 integrate LOCKSS 10 days Mon 8/27/07

60 deploy and manage multiple servers 20 days Mon 7/2/07
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61 build UI config for LOCKSS policies 5 days Mon 7/30/07

62 production packaging 5 days Mon 8/6/07

63 QA test cycle at OCLC 20 days Mon 8/13/07

64 OCLC internodal testing & bug fixing 15 days Mon 9/10/07

65 3rd invoice sent (complete intiial production release)0.5 days Mon 9/24/07

66 Oct-December 2007, Pre-release & QA test 55 days Mon 10/1/07

67 Harvard/PRONOM inter-nodal testing 35 days Mon 10/1/07

68 Iterative refactoring, bug fixing 40 days Mon 10/1/07

69 QA test cycle at OCLC 15 days Mon 11/26/07

70 Pre-release planning 2 days Mon 11/12/07

71 Jan-March 2008, Release 22.5 days Tue 1/1/08

72 Turnover to external maintenance agent 15 days Tue 1/1/08

73 Final technical report 5 days Tue 1/1/08

74 Open source available 1 day Tue 1/15/08

75 Project end Jan 31, 2008 0 days Thu 1/31/08

76 4th invoice 0.5 days Thu 1/31/08
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